‘Work plan

Activity Plan from November 2017 to October 2018 of Company X

Activities

| Nov | Dec

Jan | Feb | Mar | Apr | May | Jun | Jul | Aug | Sep

Oct

Activity 1.a: Farmer contest/Yield competition and Exhibition (7 exhibition in each of 3 seasons among the 7 district)

Boro

Marketing offer to farmers (discount card or others) beginning of
season

Farmers Selection who produce more yield.

COMPANY will share the plans, locations, and schedule for those
events with PROJECT staff for feedback- before they are carried out.

Logistical preparation for the contest/competition and exhibition
(Banner, Stall decoration, Announcement, video selction etc.).

Organize the yield competition/contest and exhibition.

Aus
(Pulse/
Oil)

Marketing offer to farmers (discount card or others) beginning of
season

Farmers Selection who produce more yield.

COMPANY will share the plans, locations, and schedule for those
events with PROJECT staff for feedback- before they are carried out.

Logistical preparation for the contest/competition and exhibition
(Banner, Stall decoration, Announcement, video selection etc.).

Organize the yield competition/contest and exhibition.

Aman

Marketing offer to farmers (discount card or others) beginning of
season

Farmers Selection who produce more yield.

COMPANY will share the plans, locations, and schedule for those
events with PROJECT staff for feedback- before they are carried out.

Logistical preparation for the contest/competition and exhibition
(Banner, Stall decoration, Announcement, video selection etc.).

Organize the yield competition/contest and exhibition.

Activity 1.b: 21 Farmer Advisory Service Events (FASEs) at company enlisted retailer points

Boro

COMPANY will share the event session plan for FASEs with
PROJECT staff for feedback- before they are carried out.

in the 7 districts. Each FASE will be

organ

ized d

uring of each seas

on.

COMPANY will share the plans, locations, and schedule for FASEs
with PROJECT staff for feedback- before they are carried out.

Logistical preparation for the FASEs (Banner, Announcement etc.).

Select trained technical person to deliver advisory services.

Inform farmers prior of FASE event.

Arrange FASE events.

Prepare a list of advisory service receiver including women (format
supplied by PROJECT).

Aus
(Pulse/
Oil)

COMPANY will share the event session plan for FASEs with
PROJECT staff for feedback- before they are carried out.

COMPANY will share the plans, locations, and schedule for FASEs
with PROJECT staff for feedback- before they are carried out.

Logistical preparation for the FASEs (Banner, Announcement etc.).

Select trained technical person to deliver advisory services.

Inform farmers prior of FASE event.

Arrange FASE events.




Prepare a list of advisory service receiver including women (format
supplied by PROJECT).

Aman

COMPANY will share the event session plan for FASEs with
PROJECT staff for feedback- before they are carried out.

COMPANY will share the plans, locations, and schedule for FASEs
with PROJECT staff for feedback- before they are carried out.

Logistical preparation for the FASEs (Banner, Announcement etc.).

Select trained technical person to deliver advisory services.

Inform farmers prior of FASE event.

Arrange FASE events.

Prepare a list of advisory service receiver including women (format
supplied by PROJECT).

Activity 1.c: Design and print 7000 promotional materials (5000 leaflets and

2000 posters).

Design of the promotional materials (leaflets, and posters).

Share draft design with PROJECT staff before they are produced.

Finalize and print promotional materials.

Distribute among the participants in the different events.

Activity 1.d: Set up twenty- one demonstrations on rice-based cropping pattern. One demon:

Aus and Aman).

stration represents one year cropping cycle (November 2017

- October 2

018, consid

ering three seasons like

Boro,

Setup demonstration

Select optimal rice-based cropping pattern where change is possible
and share with PROJECT staffs for feedback.

Select profitable crop varieties and demo plot of farmers.

Prepare a demo farmer list with address and cell phone number.

Distribute demo materials (seed, fertilizer etc.) to the demo farmers.

Share draft signboard design with PROJECT staffs for feedback.

Boro Set up demo signboard to highlight rice-based cropping pattern. _
FD
Prepare demo schedule and share with PROJECT staff
Inform farmers prior of FD event.
Logistical preparation (decoration, banner etc.) and venue selection.
Conduct field days
Setup demonstration
Select optimal rice-based cropping pattern where change is possible
and share with PROJECT staffs for feedback.
Select profitable crop varieties and demo plot of farmers.
Prepare a demo farmer list with address and cell phone number.
Distribute demo materials (seed, fertilizer etc.) to the demo farmers.

Aus  [Share draft signboard design with PROJECT staffs for feedback.
(I:;ills)e/ Set up demo signboard to highlight rice-based cropping pattern.

FD

Prepare demo schedule and share with PROJECT staff

Inform farmers prior of FD event.

Logistical preparation (decoration, banner etc.) and venue selection.




Conduct field days

Setup demonstration

Aman

Select optimal rice-based cropping pattern where change is possible
and share with PROJECT staffs for feedback.

Select profitable crop varieties and demo plot of farmers.

Prepare a demo farmer list with address and cell phone number.

Distribute demo materials (seed, fertilizer etc.) to the demo farmers.

Share draft signboard design with PROJECT staffs for feedback.

Set up demo signboard to highlight rice-based cropping pattern.

FD

Prepare demo schedule and share with PROJECT staff

Inform farmers prior of FD event.

Logistical preparation (decoration, banner etc.) and venue selection.

Conduct field days

Activity 2.a: Commercial incentive program (exposure visit) to encourage and reward input intermediaries

Prepare selection criteria and share with PROJECT for
intermediaries’ selection.

Select the best intermediaries.

Logistical preparation for the Exposure visit (Vehicle, Accommodation
etc.)

Organize the visit.

Activity 2.b: Psychometric analysis tools to improve performance and reward sales intermediaries

Phase-1(Beforeactivity implementation)

Hire the international expert (by PROJECT).

Field visit and collect data and necessary information from the ‘sales
intermediaries’ of COMPANY.

Analyze the data by the hired expert and share with COMPANY.

Phase-2

COMPANY will pilot the new tools (psychometric tools) with the
support of the international expert, in the targeted area of the FtF

The result of the exercise will be analyzed by COMPANY
management (with the support of the international expert and
PROIECT renresentatives)

COMPANY develop a work plan/strategy for strengthening their sales
network in the FtF zone.

Activity 2.c: 14 one-day sales intermediaries’ capacity building training (7 events before Boro growing season covering both Boro & Aman rice cultivation technology and

growin,

g season covering pulse & oil crops).

Boro
and
Aman

Conduct training session planning exercise with PROJECT support

marketing and 7 evenst

before Aus

Select training participants (dealer, retailer, MSVs).

Logistical preparation of training event (training schedule, lecture
sheet, attendance sheet, training module photocopy, procure pen &
notebook, video selction etc.) and venue selection.

Share training module, lecture sheet and schedule with PROJECT
staff for feedback — before they are used.

Select trained technical person to facilitate training.




Conduct 7 training.

Aus
(Pulse/
Oil)

Conduct training session planning exercise with PROJECT support

Select training participants (dealer, retailer, MSVs).

Logistical preparation of training event (training schedule, lecture
sheet, attendance sheet, training module photocopy, procure pen &
notebook, video selection etc.) and venue selection.

Share training module, lecture sheet and schedule with PROJECT
staff for feedback — before they are used.

Select trained technical person to facilitate training.

Conduct 7 training.

Activity 3.a and 3.b: Three Two-day Technical facilitator and Sales force capacity building training before Boro, Aus (Pulse/Oil) a

nd Aman Season.

Boro

Conduct training session planning exercise with PROJECT support

Select and inform training participants (TF & Field staff).

Logistical preparation of training event (training schedule, lecture
sheet, attendance sheet, training module photocopy, procure pen &
notebook, accommodation etc.) and venue selection.

Share training module, lecture sheet and schedule with PROJECT
staff for feedback — before they are used.

Select trained technical person to facilitate training.

Conduct training.

Aus(
Pulse/
Oil)

Conduct training session planning exercise with PROJECT support

Select and inform training participants (TF & Field staff).

Logistical preparation of training event (training schedule, lecture
sheet, attendance sheet, training module photocopy, procure pen &
notebook, accommodation etc.) and venue selection.

Share training module, lecture sheet and schedule with PROJECT
staff for feedback — before they are used.

Select trained technical person to facilitate training.

Conduct training.

Aman

Conduct training session planning exercise with PROJECT support

Select and inform training participants (TF & Field staff).

Logistical preparation of training event (training schedule, lecture
sheet, attendance sheet, training module photocopy, procure pen &
notebook, accommodation etc.) and venue selection.

Share training module, lecture sheet and schedule with PROJECT
staff for feedback — before they are used.

Select trained technical person to facilitate training.

Conduct training.

Monitoring and Reporting

Regular field level monitoring by COMPANY

Prepare and submit activity progress reports (quantitative) by

Prepare and submit final Activity report by COMPANY




